
FOR PROFESSIONAL CLIENTS, QUALIFIED INVESTORS, INSTITUTIONAL INVESTORS, WHOLESALE INVESTORS 
AND LICENSED FINANCIAL ADVISORS ONLY. NOT TO BE REPRODUCED WITHOUT PRIOR WRITTEN APPROVAL.
PLEASE REFER TO THE IMPORTANT INFORMATION AT THE BACK OF THIS DOCUMENT.

GLOBAL MACRO RESEARCH 
BUILDING A VALUE AND  
PURPOSE-DRIVEN ECONOMY
NOVEMBER 2021

GLO
B

A
L

 
M

A
C R O  R

E
S

E
A

R
C

H •



Building a value and purpose-driven economy requires deep structural changes in our 

institutions. The structures of finance, business and government have made it difficult 

for business and government to interact, limiting innovation and making it difficult for 

society to tackle hard problems such as climate change or COVID-19. There needs to  

be a rethink of capitalism. 

Mission-oriented institutions and approaches that promote experimentation, public 

and private partnership and project design thinking, such as those used in the Apollo 

missions, can potentially provide collaborative, innovation-led and effective solutions  

to many of the modern challenges society faces.
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In 1962, as a consequence of the Cold War, American President John F Kennedy (JFK) declared that 

the United States would go to the moon within a decade. He admitted that the project’s budget 

would be “staggering” and that the necessary technology to accomplish the feat had not even  

been invented yet. He also conceded that the road ahead would be hard and that the NASA space 

programme had already experienced failures. However, approximately seven years later, on 20 July 

1969, the Apollo lunar module landed on the surface of the moon. 

Such a monumental achievement provides a template for how society can approach the modern financial, 

health and environmental challenges. An ambitious mission-based approach that promotes experimentation, 

public and private partnership and collaborative design thinking can drive the urgent transformation needed 

to build a value and purpose-driven economy that is able to face modern global challenges.

1 Source: https://ec.europa.eu/commission/presscorner/detail/en/QANDA_21_5556 
2 Source: https://www.energypolicytracker.org/region/g20/

MISSION TO THE MOON  
A BLUEPRINT FOR SUCCESS

The COVID-19 pandemic has revealed the fragility of the global economy and the failings in 

healthcare systems and infrastructures. Essential frontline workers struggled to obtain basic personal 

protection equipment (PPE), a child’s basic human right to education during the pandemic depended 

upon their socioeconomic background, and approximately 80% of COVID-19 vaccines are being 

hoarded by 10% of countries – a situation which the World Health Organisation Director-General 

Tedros Adhanom referred to as “vaccine apartheid”.

Healthcare is not the only global system under stress. The Intergovernmental Panel on Climate 

Change’s 2021 climate assessment report has predicted that global temperatures are likely to meet 

or exceed 1.5C within the next 20 years and that there are approximately 10 years left before climate 

change is irreversible. And yet, $55bn1 of subsidies went to European fossil fuel companies in 2019 

and 56% ($151bn) of COVID-19 recovery funding in the G20 has gone to fossil fuel projects2.

DEEP CHANGE IS NEEDED

Why is it that we are able to recognise the severity and seriousness of these crises but are seemingly 

unable to invest in, innovate and re-imagine the systems and infrastructure that is needed to address 

them? Frontline workers are labelled as “valuable” but we do not treat them as such. The threat of 

climate change is well established but we continue to subsidise problematic industries and practices. 

A string of recent crises (the global financial crisis, the health crisis, and the climate crisis) has shown 

that our economic system lurches from one crisis to another. Deep change is needed.

In order to understand the drivers of these problematic market outcomes, a better understanding of 

the entire economic system is needed. Market outcomes are dependent on the governance of the 

entire system (both public and private sectors) but also the governance of their interrelationships. 

The key problem areas to focus on are how finance, business and government are structured.

MODERN GLOBAL  
CHALLENGES
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BROKEN  
STRUCTURES

FINANCE IS FINANCING ITSELF

Much of global finance does not enter the real economy and is largely directed to finance, 

insurance and real estate (FIRE) areas instead. For example, in the UK, c.80% of finance goes 

toward FIRE sectors. Former Chief Economist of the Bank of England Andy Haldane noticed  

this and postulated that the reason growth in FIRE sectors has outpaced the growth of the  

rest of the economy (see Figure 1) was because it received the lion’s share of global financing. 

Figure 1: Growth in the UK financial sector has outpaced the entire UK economy since the mid-1980s3

This current financial structure is not unrelated to the type of financial crises we see. For example, 

various help-to-buy schemes are used to drive more home buying even though real wages have 

not increased in the last 30 years. It should be no surprise then that the real estate sector has been 

the epicentre of recent financial crises. 

BUSINESS IS OFTEN TOO SHORT-TERMIST AND EXTRACTIVE

Today, many businesses have begun focusing on a more purpose-driven stakeholder value type  

of corporate governance. The intent is to align thinking and incentives to be much more long-term  

and less focused on short-term profits and share prices. However, from 2008 to 2017, 466 S&P 500 

companies distributed c.$4 trillion to shareholders as buybacks, equal to 53% of profits, along with 

c.$3.1 trillion as dividends. Buybacks and dividends, which have increased dramatically since the 

1980s (see Figure 2), are not necessarily a problem, but their excessive use across all sectors indicates 

businesses are pursuing short-term objectives at the expense of more sustainable long-term growth.

Figure 2: Business is often too short-termist and extractive4

3 Source: Haldane, Bank of England. GVA = gross value-added. GVA is a measure of a sector's  
contribution to the economy. Both series are in constant prices and indexed to 1975=100   
4 Source: adapted from Lazonick, Harvard Business review, 2014.
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At this moment in history, it is useful  
to reflect on what it means to solve  

difficult problems that need not only 
technological change, but also social, 
behavioural and regulatory change.

55

3 Source: Haldane, Bank of England. GVA = gross value-added. GVA is a measure of a sector's  
contribution to the economy. Both series are in constant prices and indexed to 1975=100   
4 Source: adapted from Lazonick, Harvard Business review, 2014.

A JUST TRANSITION 

The transition to a sustainable 

future economy is a challenge many 

businesses are actively pursuing. 

However, various transition plans 

and climate programmes have 

faced pushback from trade unions 

over protections for incomes, 

pensions and investment in 

retraining and upskilling. This is 

partly attributed to the short-term 

approach taken by businesses. 

Instead of pursuing a sustainable 

growth plan and then reactively 

attempting to protect employment 

in transitioning sectors, businesses 

need a more inclusive transition 

plan that includes trade unions in 

the solution design stage of their 

growth plans. 

GOVERNMENTS ARE STUCK FIXING AND NOT INNOVATING

Building an investment and innovation-driven economy is not possible without 

the involvement of government. However, modern government is primarily 

viewed as an institution merely meant to fix market failures or to correct for 

something the private sector is not doing. Although the government has far 

more important interrelationships with the private sector, such as basic 

research and risk-taking by financing early-stage SMEs where the private  

sector lacks sufficient information, the framing of the government’s role as 

merely a ‘fixer’ severely limits its potential. A government that only acts to fix, 

redistribute and de-risk after problems occur is very different to the type of 

government with the ability and willingness to take the risks required to drive 

transformative change.

HOW DO WE FIX THESE ISSUES?

These structural issues combined with society’s struggle to fix large-scale crises 

we face today in health, social inequality and the environment show that the 

current model of capitalism is dysfunctional. The governance structures of our 

economy need to change and the way businesses and government interact 

must be improved. At this moment in history, it is useful to reflect on what it 

means to solve difficult problems that need not only technological change,  

but also social, behavioural and regulatory change. How can we align different 

industries and technologies with public and private sectors so that we  

can move to a more purposeful and value-driven economy? 

The answer to tackling such ‘moonshots’ is to take a mission-based approach 

that promotes experimentation, public and private partnership and project 

design thinking that can drive the transformation needed to build a value and 

purpose-driven economy. Luckily, there is historical precedent here. The Apollo 

missions of the 1960s provide a template for how to solve one of the greatest 

challenges mankind has faced.
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THE APOLLO   
PROJECT

A WILLINGNESS TO EXPERIMENT AND EMBRACE CHANGE

Over half a century ago, no one knew how to get to the moon. The fact that NASA 

did not even know which route to take illustrates the depth of the challenge the 

agency faced (see Figure 3). However, a key element to the success of the project, 

rooted in JFK’s 1962 speech, was a willingness to experiment and take risks. NASA 

realised early on that in order to realise the technological innovation needed to 

achieve such a bold goal would require an organisational change in itself. It would 

urgently need to embrace experimentation and risk-taking. It required an overhaul 

of governance, by drastically improving its internal communications. Crucially, 

NASA also embraced close collaboration with private sector contractors to ensure 

multiple streams of scientific and technological innovation could successfully be 

achieved concurrently, while ensuring NASA retained all the knowledge and 

expertise created by the innovations. For example, the agency’s collaboration  

with project managers from Bell Labs changed its culture of communication. 

Figure 3: Three competing approaches to the moon5

5 Source: https://appel.nasa.gov/2012/01/10/5-1_lunar_orbit_rendezvous-html/

A key element to the success of the  
project, rooted in JFK’s 1962 speech, was  
a willingness to experiment and take risks.
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5 Source: https://appel.nasa.gov/2012/01/10/5-1_lunar_orbit_rendezvous-html/ 6 Source: https://www.jpl.nasa.gov/infographics/20-inventions-we-wouldnt-have-without-space-travel/

SPILLOVER INNOVATIONS HELP SOCIETY REGARDLESS OF WHETHER THE GOAL IS ACHIEVED

Although NASA’s decision to collaborate with many different sectors and private actors was borne out of necessity,  

the manner in which they designed the partnerships proved to be highly successful even beyond the Apollo missions.  

In fact, the technological and scientific advances from innovations in space travel since the 20th century are ubiquitous  

in numerous technologies and consumer products considered staples of modern society (see Figure 4). 

Figure 4: Spillovers – 20 things we wouldn’t have without space travel6

These ‘spillovers’ were the product of a very dynamic innovation system, a decentralized network, and different types  

of public actors across the whole innovation chain, working side by side, with the private sector around very specific 

problems. The benefits of these kinds of partnerships with businesses are particularly relevant for modern crises that 

require a technological shift or advancement across multiple sectors such as climate change and the green transition. 

DESIGNING THE PARTNERSHIPS FOR COLLECTIVE VALUE CREATION

It was not enough for NASA to work alongside hundreds of businesses. The key to their success was in the innovative 

design of the contracts. First, NASA moved away from providing standard cost-plus procurement contracts (easily 

gamed with inflated costs) to fixed price procurement contracts with incentives. This change introduced incentives for 

continuous improvement and innovation. NASA also included “no excess profits” clauses (not to be confused with ‘no 

profits’) in their contracts that ensured the design of the procurement actually reflected the collective value creation.  

If value is co-created, then the contract should make sure the rewards are also shared. This concept of socialising both 

the risks and rewards was different to how large-scale government projects worked at the time but was a key element 

to the success of the Apollo Project.

NASA’s head of procurement, Ernest Bracket, also made it known that outsourcing too much research and development 

would reduce the agency’s internal capabilities and technocratic competence over time. He feared NASA would be 

vulnerable to the “brochuremanship” (flashy brochures and presentations) of private business if they lost the native 

capabilities and expertise to manage large complex projects. This further emphasised the importance of designing 

partnerships that were more symbiotic rather than parasitic.
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USING A   
MISSION-BASED APPROACH

Even though the Apollo missions were over 50 years ago, the success of the Apollo Project, and 

the large-scale innovation it drove across multiple sectors, provides insight into how to approach 

modern global challenges.

WHAT IS A MISSION-BASED APPROACH

A mission-based approach begins with a very large challenge and then working backward to 

determine which sectors or actors in the economy (public, private, non-profit) can help deliver 

solutions. Missions are the concrete goals that should be bold and inspirational, but importantly, 

specific. A mission should be able to answer clearly questions such as ‘Did you get to the moon or 

not?’ or ‘Do you have a carbon neutral city or not?’  Critically, while the goals of a mission-based 

approach should be specific, the ‘how’ is left intentionally open. 

Such an approach also involves as many different sectors as possible. NASA did not get to the 

moon by focusing exclusively on the aerospace industry; huge amounts of innovation occurred in 

areas such as materials, electronics, nutrition, software, etc. Those innovations and associated 

spillover benefits are driven by a crowding-in of multiple bottom-up ‘mission projects’ where 

teams have clear metrics on what their goal is but are given autonomy in how to achieve it. 

Figure 5: A new approach to grand challenges7

7 Source: Mariana Mazzucato
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8 Source: Mariana Mazzucato
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7 Source: Mariana Mazzucato

LESSONS FOR    
MODERN CHALLENGES

SUSTAINABLE DEVELOPMENT GOALS

A mission-based approach can be applied to many of society’s challenges, the most pressing of 

which is climate change – our equivalent of the space race. Businesses and governments go to 

great lengths to emphasise and talk about the importance of the UN’s Sustainable Development 

Goals (SDGs), ESG metrics, a sustainable economy, purposeful finance, etc. However, they do not 

take these seriously in terms of thinking about the organisational redesign, public and private 

partnerships and design thinking necessary to address these challenges. 

Using a mission-based approach to address the UN’s 17 SDGs would mean turning them into 

concrete goals and missions. For example, SDG 13 (Climate Action) would be transformed to a 

specific statement: “100 carbon neutral European cities by 2030”.  SDG 14 (Life Below Water) can 

be reframed to: “Reduction of 90% in plastic entering the marine environment and collection of 

more than half of plastics present in our oceans, seas and coastal areas by 2025” (see Figure 6). In 

both of these challenges a mission-based approach encourages risk-taking and experimentation, 

crowds in solutions from the private sector and involves as many sectors as possible to push the 

innovation needed to confront such large challenges. 

 

Figure 6: A mission-based approach to SDGs no. 13 and no. 148
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The path to building a value and purpose-driven economy requires deep 

structural changes in our institutions. The structures of finance, business 

and government have made it difficult for business and government to 

interact, limiting innovation and making it difficult for society to tackle 

hard problems such as climate change or COVID-19. There needs to be a 

rethink of capitalism. Purpose, stakeholder-based and mission-oriented 

institutions and approaches, such as those used in the Apollo missions, 

can provide collaborative, innovation-led and effective solutions to many 

of the modern challenges society faces.
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